
Project
Mgmt



  2

Agenda

3:15 Schedule discussion

3:25 Look at maps

3:30 Core values game

3:40 Snack

3:50 Name, LEGOs, etc.

4:30 Cleanup

4:35 Ralph Lyle / Planning
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Project managers will run the 
beginning of the meeting starting 

next week.

For this meeting I will do status 
update and brief description of 

schedule.
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18 Meetings
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18 Meetings
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18 Meetings

So far we have:

Talked about innovation problems
Started work on name
Practiced building & programming
Thought about rules and challenges
Heard from one expert
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This Meeting

This meeting, I hope that we:

Figure out a name
Plan robot and innovation projects
Play a core values game

Look at some maps and plans
Practice building more
Make a more advanced program

Hear from Ralph Lyle about planning
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18 Meetings

Need:

A robot
Attachments for missions

High quality programs
Well-practiced game technicians

Practiced robot presentation

A community problem
An innovative solution

Review by mentors
Practiced innovation presentation

Core value practice & team spirit
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Robot Plans?

Name
Chosen?

Robot
Chassis

Finalized?

Robot
Attachments

Finalized?

Robot
Concept? Programming

Done?

A Few
Missions
Working?

Presentation
Mostly Known?

Build
Practice
Done?

Practice...
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Innovation Plans?

Name
Chosen?

Existing
Solutions

Researched?

Close to
Final Idea?

Problem
Chosen?

Poster
Done?

Describe
Solution

To Mentors?

Presentation
Mostly Known?

First
Ideas?

Practice...
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Core Values?

Name
Chosen?

Swag and Team
Spirit Ideas?

Presentation
Mostly Known?

Practice...Practice...Practice...Practice...Practice...Practice...Practice...

Coordinating with
 other teams about

scrimmages?
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Can’t get stuck...

We need to find ways to divide the tasks 
so everyone can be working at once.

If everyone is waiting for time with one 
robot, things will not go well.
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